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THE MARKET
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US Home Improvement is a USD 470B 
market with 5.2% CAGR through 2032.

Professional Renovations 
account for 60% of total spend.

$470B 

$282B Our SAM is $24B.
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THE PROBLEM INSTITUTION-GRADE RENOVATION SOLUTIONS DON’T EXIST

Large operators need standardized, repeatable 
assessments and seamless procurement - a gap no 
current tools fill.

Existing solutions (Buildertrend, Build Pro, Z-Inspector) 
work for contractors, not institutional operators 
managing thousands of scattered properties.

Serving them first creates the enterprise-grade 
infrastructure layer that will democratize renovation 
intelligence for everyone else - like AWS for real estate.



TM

Kai is an AI-native renovation intelligence platform that transforms property photos and video into comprehensive, 
SKU-level material specifications and accurate renovation cost estimates in real-time.

AI Property Analysis

AI Cost Estimation

Smart Material Specification
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STRATEGIC PARTNERSHIPS
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A Proven Model:

§ Tool developed by Home Depot in 2013;
§ Generated $500M in revenue in 24 months after launch;
§ Generated $1B+ in peak annual revenue.

The Current Situation:

65 companies generating 4,000 scans monthly, 
with a 70% conversion rate. 

Kai chosen to replace Renowalk, driving $17M+ 
revenue expected in 18 months.

2nd largest SFR REIT (NYSE: AMH) with 60,000+ homes and $40M+ in annual renovations.
Acting as a design partner with 2K–5K scans/year, providing historical data for AI training in exchange for early access.
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TRACTION

Onboarded

Onboarding Q3

Onboarding Q4
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THE FLYWHEEL DUAL FLYWHEEL WITH PRE-LOADED MOMENTUM

Better Intelligence

Better Outcomes

More UsersMore Scans

More Sales

More Orders

Better SOWs

Renovation Loop

Data Intelligence Loop

Central Connection
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PROOF & DEFENSIBILITY HOME DEPOT & AMH

Validated 
Need

Volume & 
Workflow

AI
Models

Procurement 
Integration

Actionable
Reno Projects

Data 
Feedback Loop

AMH’s inability to find an alternative solution underscores the urgent need
for institutional-grade assessment, while Home Depot’s RenoWalk customers 
provide immediate volume and workflow standardization to train our AI models.

By integrating directly into Home Depot’s procurement systems, we transform 
assessments into actionable renovation projects, effectively controlling the 
entire renovation lifecycle.
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TECHNOLOGY AI-NATIVE ARCHITECTURE

AI-Native Core Powerful Data Moat Agentic Ecosystem 10x Development

KAI Service Zapp Service
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GROWTH TRAJECTORY BUILT FOR RAPID SCALE

2026 - $16M Rev

2025 - $1M Rev

2028 - $100M+ Rev

2027 - $51M Rev

5.5k Scans
45 Renovation partner

Rollout to top RW users 105k Scans
88 Renovation partners
Full Rollout to RW users

236k Scans
149 Renovation partners
Rollout to THD Pro Extra

464K Scans
237 Renovation partners

Channel Partnerships
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LEADERSHIP STRONG DOMAIN EXPERIENCE

Or Agassi
CEO & Founder

Tov Arneson
CPO & Founder

Shane Delamore
CTO

Mike Fu
CFO (Fractional)



THE BIG PICTURE
BUILDING THE AI-NATIVE RENOVATION PLATFORM
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We’re building the infrastructure 
layer for the renovation market.

Starting with institutional players ensures training on the 
highest-quality data, laying the foundation for automated, 
democratized tools for contractors, property managers, 
investors, and homeowners.

Beginning with the top 2% creates the 
leverage to power the entire market.



THANK YOU!


